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Meet Cosun
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Business groups and focus areas
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Maatwerk fits into the heart of the Cosun strategy Unlock

30

Future proof
sustainable chain

Focused
growth People
« Engagement > 8
Gl » Customers NPS > 50
performance e o
Innovation & Performance
parmerships - EBITDA 400 mEUR*
» Beet price > = 60 EUR*
Digitalisation + ROI 1?-5 -15%

Planet

« CO, Scope 1&2 2030 - 45%
« CO, Scope 32030 -25/-30%

« Water & soil quality 2027 < 50mg
« Crop protection 2030 - 50%

People &
change

Strategy

* At an average sugar price of EUR 550 per tonne



Starting the Tailormade Agreement journey is as learning a
new language: it takes a while to become a native speaker ©

RED Directive -+
Waste Directive +

Dispensation rlghts
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2"Waterbed effect"
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NOX AGVV

Reference emissions
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Maatwerk is a vehicle to execute our strategic goals |
Ambition level and Board commitment are key

Participation in Tailormade Agreements requires:
dminimum 100 kton CO2 reduction, subject to Dutch CO2 levy, before 2030
dsignificant environmental and/or circularity improvement

Cosun Ambition 2030 vs
Reference period 2020

CO2 reduction > 70% (260 kton ETS) Cosun aggregated goal

Environmental emissions

NOXx reduction > 25% (40 ton) Added benefit from natural gas reduction

NH3 reduction > 80% (120 ton) Added benefit is odour reduction
Vierverlaten and Dinteloord site only

Circularity

Water intake reduction > 25% (400.000 m3/jr) Steenderen site only

Source: EoP / JLol documents o COSUﬂ



Our locations

Maat
werk
site

725 kton scope-1 CO,
of which 350 kton at
Maatwerk sites

9 Cosun o Aviko @® Cosun nutrition
center

Cosun Cosun Beet ; "
; ® Cosun innovation
Protein Company

center
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3 business groups, 6 ETS production locations, and
5 provinces involved | Alignment and stakeholder
management are a challenge ©
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Project portfolio | Mlain decarbonization technologies

Extending our current biogas Electrification by hybrid
and green gas from own agro gas-eboiler configs
residues (e.g. beet pulp and (incl. CHP at larger sites)

Large-scale heat pump & potato peels)
MVR tech (system-COPs 3-6) O Cosun




Tailormade Agreements: the timeline to come from KGG
Invitation to Binding Agreements | endurance and high

Intensity Positive advice
/ external Advisory
Committee (AMVI)

* Goals

 Goals

* Project
Portfolio

Ambitions

invitation by Bottlenecks * Project Binding (shortlist)
ministry KGG & Solutions aagrg)“o Agreement TN T
Efforts « Efforts

4 Cosun

Dinteloord\
Roosendaal
Zwolle

Vierverlaten
Steenderen
Venray

2027

Dec 23 10th Oct 24 23th Jun 25
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Multi-disciplinary and dedicated team setup is critical success
factor | The effort increases exponentially from phase to phase

Cosun CEO/CFO & BG
KGG DG & MT members < Periodic alignment & escalation > CEOs & Board members

Deal team State Project team Cosun

KGG

|&W
Finance PrOjeCt manager < Day-to-day coordination & execution >

Project manager

Stakeholder mgt Stakeholder mgt
Financial specialists (RVO) Financial specialist
Subsidy specialists (RVO) Subsidy specialist

Legal specialists Legal specialist

Domain specialists Domain specialists
Deloitte

@ cosun
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What did Maatwerk deliver so far ? | In the end it is a
package deal with plusses and minuses to decide upon

Cosun Goal 2030 | Projected Maatwerk support
vs 2020

CO2 reduction >70% * max. 105 Meuro TCTF and AGVV subsidies
in 2 Binding Agreements for 6 « multiple generic subsidies (SDE++, DEI+, VEKI)
production sites « permit & infra support and expertise (via grid

operators and provinces) to find solutions for
project bottlenecks

Environmental emissions

NOXx reduction > 25% * none (= added benefit)

NH3 reduction > 80%  financial support to be confirmed
(Vierverlaten and Dinteloord) . permit Support and expertise Support
Circularity

Water intake reduction > 25%  financial support to be confirmed

(AVIKO-Steenderen)

Source: JLol document

Q Cosun



Lessons Learnt |

1 define your WHY carefully. Is it worth the journey ?

O start explaining your business, key challenges and concerns (and keep
repeating if needed)

U there are a lot of different stakeholders, each having a different perspective,
background and culture; create openess, trust and mutual respect

 a ‘NO’ may be interpreted as a ‘conditional YES’ or visa-versa. Be aware of
different communication styles and context.

U internal and external stakeholder management is a challenge, involve all
escalation levels early in the process

U choose your battles, in the end it is a package deal

U realize it is pretty complex stuff: specific terminology, state aid issues, and a
lot of legal, financial and subsidy technicalities; consider an experienced

consultancy to prevent pitfalls
YO R ; ® Cosun



Thankyou w
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