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It’s an

I’m not responsible
for any mental discomfort
during or after the
session!
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[ 3D—Age]

[3DTrends ‘_

Batt‘le of /é“‘“

the Smarts

| 2D-Age

[ 2D-Tr§nds

powered by Information Luxury

Continuous Destruction powered
by Unsustainable Innovations

,‘.

- Info Fueled 3D-Information Luxury .
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We must face the Switch_3D D‘rar?‘a
of Leaving ‘2D’ & Entering ‘3D
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==z \What was the impact of Information
nd Shortage on Education & Work?
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The Battle of the Smarts o

Red Monkey Company ® www.redmonkey.be Where passion reasons © FeNESTRA



Red Monkey ™
COMPANY o
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2D-Smarting Diploma:
on the wal)

STRUCTURED-MEASURED | | 5 f
INFORMATION oo | P T—"

DISCIPLIN EREPETTION-REPETITION _ | l

INTELLIGENCE™™*"

“ ACTI 0 N 77 ABLE2APPLY

2D-DIPLOMAS

Ranking ® ‘Waterfall’ ®* Too Long ® Status ® ‘Easy’

2D-Sa rts
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In 2D-Schools In 2D-Organizations
you don't get a you don't get a
diploma based on function description
passion for your based on passion for
talents but on your your talents but on
intelligence & your intelligence
discipline to study & discipline to
stuff without work without
passion & talent. passion & talent.

“If you put fences around people, you get sheep!
William McKnight ¢ former CEO of 3M
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2D-Human Resources
Management

2D-Student Management
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Not Engaged

“Not Passionate
about Evolution”

GALLUP CONSULTING
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3D-Age |

2D-Age |

A

We need much more
Passion for our Talents!

3D-Informat|on Luxury f:,-
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What should be the impact of
Information Luxury on Education & Work?
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Information Luxury

3D-Smarting

“Real learning
only happens
when you are in
the groove with

TALE NTS DIVERSITY ¢ VALUE
INGREDIENTS

PASS I O N EVOLUTION ¢ SUFFERING
ENVISIONING * COOKING

our talents.”
Y INFORMATION oo
Jef Staes
Passion & Talent is needed! ‘ ACTION resur- popavine
o ) |

‘Originals’

3D-Smarts

3D-COMPETENCE PLAYLIST

Gamification ® Social Validation ® 3D-Guilds ® Universal
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The two most important days in
your life are the day you are born
and the day you find out why ...

Mark Twain

... because you became @

addicted to your talents.
Jef Staes

| “Gamification”
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2D-Age |

A

We must reinvent
‘Trammg & Educatlon

| —

3D-Informat|on Luxury f:,-

Red Monkey Company ® www.redmonkey.be Where passion reasons © FeNESTRA



H(-*( | \ ](’ " ll\‘("\” )
COMPANY .

What’s the real impact of
‘Passion & Talent’ on learning?

LEARNING BN V2NNI=AD)

LE-
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Learning is a physical process

Brain Construction " Info Store

By L 1 ' 2 E SR o R
‘;I;T-Scan ; > ;a | R SIANESSSL A
Associations | ° LA &, | Ta ke Away

TS N 4 N B o

N ,L‘ o 3D- Smarts go for 3D Learnmgl
3D-Smarts

areBright! A8 " INFORMATION FLOW - GATA
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. I 5 - w]. Learning Competences Enable
o M M 4 the brain to

!
Give Away inhale & exhale

o s amias oo information!
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Learning Competences Enable
the brain to
inhale & exhale
information!
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And then | got an idea ...
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“3D-Smarts are Bright”

) The Electricity of Learning
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‘Jeff’s Law’ a new paradigm for Learning Power ¢ A Preview
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What are some ‘Unintented
Consequences’ of 3D-Learning?

DIVERSITY UNCHAI
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Informatinn Luury

3D-Smarting

INFORMATION

ACTION

i = ;
"\ 3D-COMPETENCE PLAYLIST |

Gamilicataon « Soclel Velatation * 30-Culids * Universe!
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People (all ages) with passion & talents, should have
the freedom to accelerate their learning dramatically.

People (all ages) without passion or talents in
something, should have the ‘freedom’ to slow down
or choose something else.

Education & Work without these ‘freedoms’ build
prisons instead of organizations.

EDUCATION & WORK FAIL TO EMBRACE g/%z%
‘TECHNOLOGY’ TO MAKE THIS HAPPEN!

CRIME SCENE DO NOT CROSS ¢ CRIME SCE
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People (all ages) with passion & talents should have

» « CRIME SCE

" ese ‘freedoms’ build
prisons mstead of organizations.

EDUCATION & WORK FAIL TO EMBRACE 5@4
‘TECHNOLOGY’ TO MAKE THIS HAPPEN!

CRIME SCENE\
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A

We must reinvent
‘Employment’l

| —
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: What’s the impact of
Technology on Employment?
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The Ten [ - - V \ T T A : WARNER BROS. SUPREME TRIUMPH
Commandments ,

CecnlBDeMnIle . -' "8 JAz1 SINGER' |
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“J A WARNI:R BROS DRODUCTION :

Success by casting actors with the right Passion & ‘Talent Backpack’!
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Switch3D Fracture

- I
WARNER BROS. SUPREME TRIUMPH e

¥IV7CL L “Our biggest challenge is
R %\f not disruptive technologies,
( "t'% it is the resulting disruption
| % TYMAOY in employment!”
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adigm Shift

We need a Learning & Working Par
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Switch3P Fractyre |

.f
i’ Too many 2D-Experts,

NS Managers & Executives have
become incompetent
... 'suddenly’ ...

and it is not their fault!

4

. .pERPLEXED

l ey ‘
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Switch3D Fracture

“Disruptive innovation
does not fail because
of too disruptive
‘business’ ideas but

\ " because of no
| «. courage in casting.”

The nu_m.ber of conflicts o
will increase ...
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Switch3D Fracture

“Disruptive innovation

courage in casting.”

The ‘num—ber of confllcts
will increase ... %745;@
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Switch3D Fracture

“Disruptive innovation

courage in casting.”

The num—ber of confllcts
will increase ... %745;@
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The ability & freedom to do fast
passion & talent based casting (at
the right moment) will be mandatory

to survive as an organization.
%S/aw

Casting will beat Training & Education

Red Monkey Company e www.redmonkey.be ere passion reasons © FENESTRA



Red Monkey ™ s
COMPANY :

r—SWitCh3D Fracture \
The ability & freednm tn A~ f~-~ ,‘

The Gap between |
Different Generations in the Workplace

and Ways to Bridge the Gap.

Casting will beat Training & Education
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The ability & freedom to do fast
paSSiﬂh o RPN U

Nization.
%S/aq

Casting will beat Training & Education
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| 3D-Age

We must

2D-Age |

reinvent ‘Management" :
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The
Engine of Innovation
Agility Compass

- What’s your team (organizations)
g ‘EOI Agility Score’?
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But first ... What is ‘Management’?
What is a ‘Manager’”?
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MAVAGZ A
The Art of Management oy

manage cos oo

verb

manage verb (SUCCEED)

fo succeed in doing or dealing with something, especially
something difficult: Thterhet |

© FeNESTRA
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2D-Age * 2D-Trends | 3D-Trends » 3D-Age |
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: i Battle of ;‘L

3D % 3
Switch % the Smarts _ {\u\/ﬁf\\
2D-Managers The Switch® 3D-Managers .
2D-Smarts | - EEVEUELENENSSEWAICEYPF 3D-Smarts .~
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The Art of ‘Management’ § Manage verb ... to succeed in doing or dealing with something difficult!

o [
e bl | :

2D-Information Shortagé3§,

s

S ey
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Survey Optional

What's the
Competence Playlist of 3D-Managers?
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Team Dopamine <~ Able to Balance * List Dopamine Moments ® Team Innovation History ¢ High valued 3D-Teams

N The EOI Agility Compass

Boosting the Innovation Power of 3D-Teams

B Clockwise

In Search for a 'New Balance’
Actions in the groove with Vision ¢ 3D-Evolution

3D-Leader

Powerto Acten |

EOI Agility
Compass

Power to Learn ¢ (LT.IF)
Jeff’s Law
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In Front ...
’ -;MWLM&M%&WMM!‘T&MM~MMW&T&'
B Clockwise The EOI Agility Compass
In Search for a 'New Balance

Actions In the graove with Vision * 30-Evolutio —_— x
Acbons in the groove with Vison O-Evolution ;\““.””“—.Q Powar of Vision * F-v
—_— T

_ | 3D-Leader

Power to Learn « (LTIF)
Jofl's Law

N o o
@ vy >

' [l TI
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Back ...
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MOST Important sticker ...
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We need 3D-Heroes

www.jefstaes.com/after
Handouts e Info @ Contact

The Day After [=]
[=]
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