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Holland Hydrogen 1: Safety Performance

Holland Hydrogen: 80t H2/d capacity production facility with renewable power (wind energy) by 2026.

@ Holland Hydrogen HSSE Performance Dashboard status October 1, 2024
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Lost Time Injury

834 inCident Free dqys to dqte Restricted Work case/MedicoITraatmenlCon AL TSR Back to-Sanies: s“‘a'h '“k sy 'o"b‘smudm L
>2.000 workers HSSE inducted Prsial e 20 =

e 7 } Mental Health: Toolbox Anxiety in October

RAM4+ Potential

Next Milestone Celebration 500 000 Goal Zero hours
SpheraCloud HSSE Event Reporting
@ Hollan duyd ogen 1 Family Day 21 Se, p.mb
- -
Safety Walk Observations 146 — o

! T e 3

HSSE Event ( Risk Matrix C i . »
d 0 (No effect)
! - noe
£ 1 | 1 (Stight effect) oo

u 2 (Minor Effect)

3 (Moderate Effect)
u 4 (Major Effect)

e

1@
s
i@
@
5@

Violations P sounon oA AOuSATON MMM TOTAL
2022 sarty works 4 4 8
2023 1 2 3 4 3 13
2024 1 5 3 2 n

Copyright of Shell International B.V. o oLivAL



Electrical powered machinery: cranes, teleporters, forklift trucks, concrete trucks, construction N Iy BT —
light. Resulting in; no gasoil generators , no NOx emissions, reduced noise.
Site facilities set up for peak [420 people simultaneous]:

Spacious office facility and car parking including electrical car charging facilities
Spacious changing clothes facilities including sanitary facilities, personal cabinets for private
belongings. Meditation and mother’s room available.
Clean - and spacious canteen facilities including good communication systems for site safety
stand stills.
Segregation between man and machine
Ecological concrete pathways (avoid application of “Granular Repak” to reduce risk of tripping
hazards and avoid potential asbestos contamination)
Set up of 6 halls for prefab work

(to prevent outside work under harsh - and corrosive weather conditions)

Secured site with effective access control

Application of solar power

—————————
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Holland Hydrogen 1 - Continued Safety Journey to Goal Zero:
Artificial Intelligence “T-Pulse”

T-Pulse alerts individuals
How does T-Pulse work? | [7uhe et

T-Pulse connects with wearables and other
CCTV cameras on site channels

For Holland Hydrogen, the safety of workers is

the highest priority; innovations that targets

prevention of incidents and drives safety culture %

are embraced. Al tool T-Pulse, detects deviations

of industry standard safety rules in construction

. . TPulse applies Machine Vision People take actions
works. Safety observations (10 sec film) are dgorthn o detect ol o preent nidens
reported to a dedicated team, who subsequently T-Pulse covers 50 industry standard safety use cases
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specific work location is done during the first b foyioite B s G ™ e
) ) m S T s merioad
phase after installation. e D P, e
T-Pulse detects risk events through a mix of intelligent Al based models and scenario-based rules. The basis of detection starts with identification of a scenario,

which is then subjected to an array of models applicable to that scenario. The models are pre-trained on a range of scenarios with their variations providing them
the cognitive ubim to identify the non-compliance with associated risk in a wide range of conditions. T-PULSE can detect more than 160+ risk events of which the
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Holland Hydrogen 1 - Continued Safety Journey to Goal Zero:
Artificial Intelligence “T-Pulse”

Operational since 12th July 2024 - 6 camera’s (50% workfront coverage).

Initial 10-15 observations/day->

calibration of T-Pulse system (false positives taken out)
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~80% reduced in 3 months via coaching engagements with workers and

h} () https://tpulse-shellholland.detectpl.com/safety-and-surveillance/observations A & & m Y= )
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| T-Pulse

HOME NOTIFICATION ~ HELP

Global Search...

All Units

‘ EXPORT ‘ BIRDS EYE VIEW | FILTER vV OBSERVATIONS SIF

View all v

Hydrogen > Compressor-North-6 Observation#757 20-Sep-2024 ® 07:33:1

Sep 20, 2024 [}

+ A0 osseRvaTION

opeN [ 6 | cLoseD [ 563

Insafe Act: Absence of (open |
Helmet e

-2024 | 07:331

jen > Compressor-North-

Insafe Condition: [‘open|
ce of Tagline '
2024 | 08:04:00

jen > Water-Cooling-
3 Marked () Annotation mode

Number of similar 1
observation in last 30 days

Date: 2024—09—20
Time: 07:33:11

<7 Add to SIF | open v &

Number of similar Category | Zones with similar observations

isafe Act: Obstructed [ Open \ observation in last 30 days PPE

ty observed ans Compress... Total -1
Ann/ 1 Anne.co Risk Rating
Observations 0 ~
Bee = o 2 3 4 .. 60 = ppE: Unsafe Act: <
CONFIDENTIAL February 2024 5



HH1 Safety
theme's:

Visibility during transport
L&H: Taglines/ Line of fire

Housekeeping : amme

= Coaching & Learning
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Data privacy - Stakeholder mgt & protective measures

o LRA - legal risk assessment
o Strong opposition construction site
o Staff council

o Algemene Verordening Gegevensbescherming (AVG)

Data retention : 60 days (max 1 year) tbc

Anonymize persons observed

Information used only @ HH1 site for worker safety purpose

Notification sign(s) of camera supervision @ HH1 site
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Holland Hydrogen 1 - Continued Safety Journey to Goal Zero:
Mental Health

The condition of the mental health of the members of a project community is of influence on the performance in project delivery and the

safety performance while delivering. Construction sites on which the mental health of worker(s) is weak suffer higher incident (and suicide-)
rates compared to sites where Mental Health is in a better shape.

Holland Hydrogen recognizes that,

and implemented a Mental Health program which strengthens the mental health of the entire project community:
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Starting point: Periodic (" half year) HH1 Health Surveys
Effective follow up feedback from Mental Health Survey

> 50% reduction concerns due to:

adjustment construction organization

town hall sessions and project team engagements
bi -weekly informative HH! Status meeting

other.

Training of Mental Health Ambassadors Mental
Ambassador

Awareness training on Mental Health p
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Holland Hydrogen 1- Mental Health
Let’s Talk - It is ok to be not ok

Mental
Ambassador

;

Holland Hydrogen 1 Project targets a safe and open environment in which each and every one feels safe to discuss concerns with peers

and or with one of the mental health trained ambassadors.

A project culture that enables this is created via Mental Health Awareness training, start of day PEP talk and in depth toolbox

conversations by each contractor company and the shell team.

The Mental Health Ambassadors are approached by peers. The feedback given from the ambassadors and participants is positive and

the conversations support positive team spirit and team building.

LICHAAMS- MENTAAL
FUNCTIES  WELBEVINDEN SNSRI
KWALITEIT VAN  SOCIAAL DAGELIIKS
LEVEN PATICIPEREN  FUNCTIONEREN
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Zorgen voor jezelf
Je grenzen kennen
Kennis van
gezondheid
Omgaan met tijd
Omgaan met geld
Kunnen werken
Hulp kunnen vragen

Interesse in de maatschappij

KWALITO VAN LEVEN

. zelf accepteren
+ Omgaan met veranderingen
+ Gevoel van controle
> O
NOTL
WLIVION
+ Zinvol leven
* Levenslust
*+ Idealen willen bereiken
* Vertrouwen hebben
+ Accepteren
TNOAE . Dankbaarheid

+ Blijven leren
Genieten
Gelukkig 2in
Lekker in jo vel zitten
Balans
Je velig voelen
Hoe je woont
Rondkomen met je geid
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