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The management of a project goes beyond project management

Main Topics
 
•  Managing engineering projects is all about people, for people are key. 

The people in the project team make the difference.

•  Front-end development and early involvement of all key stakeholders 
are crucial success factors.  

•  With opportunity framing broad support and commitment as well as 
project enrichment can be achieved. 

•  The application of a fit-for-purpose approach, preferably by scaling rather 
than skipping, is another success factor.  

•  Fit-for-purpose contractual arrangements between owner and contractor. 

•  Key elements of project monitoring and control are explained and 
   illustrated with straightforward examples. 

•  Implementation of an operational readiness concept enables a flawless 
start-up and operational excellence.

•  Inside look on future trends and challenges for the management of 
   engineering projects.  

MANAGEMENT OF ENGINEERING 
PROJECTS – People are Key 

is a must-read document for 
project managers in both 

the (process) industry and 
the civil/infrastructure sector. 
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